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Agenda

• Who am I and what am I doing here?
• Software engineering in 2026
• Implications for job interviews and careers



“Who are you and what are you 
doing here?”
About me



About me

• SE @ IBM 2012-2017
• SE @ IBM Research intern, 2018
• SE @ Microsoft Research intern, 2019
• 50+ papers on SE

• I run ECE’s SE and Adv SE

Claude MAX 20x ($200/mo, strongest subscription)



What have I been doing with 4 Claude MAX 20x?



Example 



Why have I been doing this?

The existential crisis of SE (and all knowledge workers):

When AI can write code (and manipulate spreadsheets, 
and write training manuals, and do fraud detection, and 
underwrite loans, and…)

 What is the role of a (software) engineer?

My way to answer this question has been to undertake SE 
work using AI, and see what value I can add.



SE in 2026
What I’ve learned by building DocAble



Q: What part does AI do?
Q: What part is left?

1. Amdahl’s Law and the V-Model



2. Agentic SE changes the economics of 
exploration, not just implementation
Waterfall (1970)

 → Agile (2005)

  → Hyper-Exploration (2026)



Example: Exploring UX



3. Agentic SE is a problem in controls
“Write me code”
“Write me code following this design”
“Write me code following this design, and then ask this other agent 
to review it”
 “…following this rubric”
“Write static analyses and tests to validate your implementation”

“Design an Epic containing discrete tasks”
“Orchestrator, manage the Epics, prioritizing this one; Opus slot for DoDs

Not just code – also management



4. Refuse workflow friction



5. GenAI is the fastest road to Hell

Two forms

1. “Sure, let me help you implement that design”
2. “Oh,  let me do a quick workaround”



6. GenAI is addictive

• I have been sleeping 4-6 hours/night since May 1



4. Good agent supervision is calibrated 
skepticism under information disadvantage



What does it mean for SE job 
interviews and careers?
Are we cooked?



New world, same as the old world

• Some companies are adding AI interviews
• Some are banning AI
• Both of these positions are reasonable

• Technologists are obligated to mastery of all technology
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